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Systemwide Goals Update 2015-2016 
Educator goals help focus teaching and self-reflection, while helping to assess  

impact on student learning and professional practice. 
 

Educational Goals 
GOAL 1: ACADEMIC EXCELLENCE  
The Newton Public Schools are actively cultivating a culture of equity and excellence by creating and sustaining curriculum and 
instructional practices that lead to high quality learning for each and every student.  We will build the capacity of our educators 
to meet challenges and opportunities of teaching and learning in a dynamic and evolving environment.   

Objectives Select Improvement Strategies Anticipated Outcome Evidence 

A.  Provide 
curriculum 
and 
instruction 
that 
inspires 
and 
engages 
students. 

 
 

 

In our Elementary Schools:  
• Continued implementation of reading and 

writing units introduced in the past three 
years.  

• Implement Benchmark Assessment System 
(BAS) of reading K-5.  

• Develop a process for selecting a new math 
program.  

• Implement intensive literacy professional 
development program for teachers in 
kindergarten and grade 2.  

• Implement new science unit in grade 4 to 
align with Next Generation Science 
Standards. 

 
• Improved student 

performance measured by 
sampling. 

• Full Implementation of BAS in 
all elementary schools.  

• Formation of thorough 
process to review math 
programs. 

 
• Full implementation of NGSS 

standards in one elementary 
grade. 

• Sampling plan under review by 
principals and literacy specialists. 

• BAS implemented in all 15 
schools.  

• Committee convened, first meeting 
held 5/12/16.  Work plan calls for 
new program to be in place Sept 
2017. 

• Second grade teachers met four 
sessions including one full day, as 
did Kindergarten. 

• “Investigating Earth Materials” 
implemented in Grade 4 with 
professional development and 
training. 

In our Middle Schools: 
• Build on the professional development work 

of the past three years (Making Thinking 
Visible and Growth Mindset) with teacher-
developed projects.  

 
 
 
 

 
• Teacher-developed projects 

that impact student 
engagement.  

 
 
 

 

 
• Over 60 project teams in middle 

schools focused on narrowing 
achievement gap. Teams’ projects 
clustered in cultural proficiency, 
SEL, instructional and curricular 
practices and growth mindset 
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Objectives Select Improvement Strategies Anticipated Outcome Evidence 
• Professional development and 

implementation of one Teachers College 
Writing Program unit in grade 6. 

 
 
• Implement grade 6 science units aligned to 

the Next Generation Science Standards.  
Continue working on developing grades 7 and 
8 for SY2017 and 2018. 

 
 
 
 
• Continue work on common assessments. 

• Pilot one writing unit in grade 
six.  

 
 
 
• Full implementation of NGSS 

in grade 6.  
 
 
 
 
 
 
• Increased number of common 

assessments. 

• Implemented the Literary Essay 
Unit from Teacher's College in 
Grades 6-7-8. 

 
 
• 6th grade curriculum aligned to the 

2016 MA STE Frameworks was 
fully implemented this year with 
PD for teachers through a district 
wide collaborative evaluation 
process.  Review and 
modifications planned for 2016-17. 

 
• Common Assessment plans are 

under review. 
In our High Schools: 
• Implement grade 10 math curriculum aligned 

to Mathematics Practices and Content 
Standards in the Common Core, plan for the 
grade 11 transition to Common Core 
alignment in 2016-17.   

• Pilot instructional strategies and performance 
assessments in grade 9 physics that will 
inform development of new units to align with 
Next Generation Science Standards. 

• Continue work in ELA on vertical alignment, 
writing instruction, diversifying instructional 
strategies, and text selection. 

 
 

 
• Implement DaVinci program at Newton South 

for tenth graders. 
 
 
• Continue work on common assessments. 

 
• Additional math aligned units 

math piloted and revised as 
needed during 2015-16. 

• A plan for the development of 
new units in grade 9 Intro 
Physics aligned with Next 
Generation Science 
Standards. 

• Text selection process.  
 

 
 
 
 

 
 
• Engaging, interdisciplinary 

opportunity for students.  
 
 

 
• Additional materials developed 

including common assessments, 
Honors level curriculum, and 
supports. 

• Teachers implementing more 
Tech/engineering tasks into all 
courses, and shifting instruction 
towards practice standards.  
Planning for introductory physics 
continues. 

• Launched on March early release 
meeting.  Formed three 6-12 
working groups: writing instruction, 
diversifying instructional strategies 
and text selection. Groups begin 
this summer with NSF supporting 
writing work. 

• Program was implemented and 
will expend to 11th grade next 
year. 
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Objectives Select Improvement Strategies Anticipated Outcome Evidence 
• Increased number of common 

assessments. 
• Common assessment plans are 

under review. 

B.  Foster a 
cycle of 
continuous 
improveme
nt by using 
data and 
providing 
high quality 
instruction
al coaching 

• Professional Development for principals and 
leadership teams on use of Data Wise 
process to analyze student work and improve 
instruction.   

 
 
• Working with administrators, foster educator 

collaboration including strengthening our 
coaching model. 

 

• Pilot use of Data Wise 
process in multiple settings.  

 
 
 
 
• Enhanced capacity to support 

teaching and learning during 
a time of educational 
transition 

 

• Professional Development 
sessions held for elementary 
administrators throughout the 
year. Focus was on data inquiry 
cycles in each step of the Data 
Wise Improvement Process.  

 

• Working with a consultant from 
RBT, coordinators studied Jim 
Knight’s work, attended 
workshops, and organized training 
for all elementary and middle 
school math and literacy coaches. 
This work has been shared with 
principals.   
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GOAL 2: EDUCATIONAL EQUITY 
Narrow achievement gaps with respect to race, ethnicity and socio-economic status and increase the achievement of students 
with special needs.   

 

Objectives Select Improvement Strategies Anticipated Outcome 

 
Evidence 

A.  Create and 
build upon 
promising 
initiatives 
to meet the 
needs of all 
learners to 
ensure that 
all students 
succeed 

 
 

In our Preschool 
• Pilot a summer program for students 

entering Newton Public Schools 
kindergartens without preschool 
experience, including students from Boston.   

 
• Participating students are 

better prepared for 
kindergarten.  

 
• 70% of eligible Boston students 

participated. Kindergarten 
teachers received transition 
reports from the program with 
information on academic skills and 
readiness and student strengths. 
Fewer adjustment issues reported 
from schools or bus monitors.  

In our Elementary Schools: 
• Implement Leveled Literacy Intervention 

(LLI) in all schools. 
• Examine the current child study team 

process and make recommendations for 
standardizing our processes through 
Student Intervention Teams (SITs). 

 
• Work with co-taught teacher teams to 

identify preferred modifications in math and 
writing. 

• Establish baseline data using 
BAS and begin tracking 
student growth.   

 
• Broader access to general 

education interventions and 
consistent procedures. 

 
• Ensure fidelity of curriculum 

with appropriate modifications 
based on student needs.  

• LLI implemented in all 15 schools. 
Data collected fall and winter. 422 
students served by LLI and 228 
students exited the program 
reaching benchmark.  

 
• Team completed work on new 

system and introduced it to 
principals and then piloted. 

 
• Workshops for co-taught teachers 

held in math.  Extremely difficult to 
schedule.  No workshops for 
writing ‘15-‘16. 

In our Middle Schools: 
• Examine Response to Intervention (RTI), 

including its effectiveness and develop 
systems and protocols.    

 
 

• Assessment of effectiveness of 
middle school interventions, 
identifying gaps. 

 
 
 

• 5th grade teachers and Elem 
Literacy Coaches identify incoming 
students.  Most identified 6th grade 
students receive 200 
minutes/week and graduate out at 
the end of 6th with achievement 
measured by SRI. Each school 
has found a way to provide 
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• Offer an after-school program that provides 

academic and social emotional support at 
each middle school.   

• Continue and expand the Calculus Project.   
o Support students from summer program 

during 2015-2016 school year. 
o Monitor course placement and 

achievement of summer 2014 and 2015 
students. 

 
 
 
• Strong student growth in 

targeted areas of need. 
 
 
 
 
• Increased enrollment and 

achievement in upper level 
courses for traditionally 
under-represented sub 
groups.   

continuing support for 7th and 8th 
graders who often also need 
support in writing.   

 

• Developed and implemented 
academic coaching program in all 
4 middle schools. Enrolling 118 
students with high rates of 
consistent participation and high 
rates of parent and student 
participation.  

• 12 of 34 (35%) Calculus Project 
students enrolled in accelerated 
math in grade 8. (3 schools only; 
Bigelow is de-tracked)  24% of all 
students with comparable 
demographics enrolled in 8A.   

 In our High Schools: 
• Continue efforts to move students from 

underrepresented subgroups to higher-level 
courses in cohorts. 

 
 
• Support Calculus Project students in ninth 

grade, monitor course placement and 
achievement of ninth grade students from 
the Calculus Project.  

 
• Increased enrollment and 

achievement in upper level 
courses for traditionally 
under-represented sub 
groups.   

 
• First year date from Newton 

South. Number of students:  
o recommended to move up in 

one or more classes: 38, 
o who moved up in one or more 

classes: 34, 
o who remain in their moved-up 

class: 33, 
o currently passing their move up 

class: 30. 
 

• North data not yet available. 
 

• Five Calculus Project students 
are currently enrolled in 601 at 
South and one student at North. 

 In all our schools: 
• Provide school leaders with professional 

development focused upon culturally 
proficient pedagogy and racial identity 
development so that they can do the work 
with staff in buildings.  

 
• School leaders are prepared 

to lead the conversations 
about race that lead to 
implementation of strategies 
to close achievement gaps.  

 

 
• Courageous Conversations about 

Race – 4 workshops with all 
administrators. Of 63 responders, 
49 found the meetings very 
helpful.   
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• Review our system-wide plan for inclusion 
to ensure that all learners are appropriately 
placed and supported. 

• Assess our model of 
Inclusion, adult support, and 
student independence.  

 

Created elementary task force for 
exploring needs of students with 
social/emotional disabilities. 
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GOAL 3: SUPPORT POSITIVE SOCIAL AND EMOTIONAL LEARNING   
Ensure all students become knowledgeable, responsible, caring and contributing members of society through evidence-based 
social and emotional learning from preschool through high school.   

Objectives Select Improvement Strategies Anticipated Outcome Evidence 

A.  Provide broad 
support and 
universal 
screening for 
all students. 

In our Elementary Schools: 
• Work with selected schools for school-

wide implementation of the Responsive 
Classroom model. 

• Continue training all elementary staff in 
Responsive Classroom.  

• Ten or more schools will have a 
school-wide behavior program. 

 

• Over 150 additional school 
personnel will be trained. 

• 11 elementary schools are 
working to become Responsive 
Schools. 

• Since grant’s inception, 450 
teachers, 51 administrators and 
250 others have been trained.   

In our Middle Schools: 
• Continue Advisory Program at Brown 

Middle School with support from Social 
Emotional Learning Coordinator.  

• Pilot Responsive Classroom for Middle 
School.  

• Analyze results of Youth Risk Behavior 
Study (YRBS) administered in November 
2014.  Adjust our practice as needed.   

 
• Assess Advisory Program 

effectiveness and determine 
next steps.  

• Assess Responsive Classroom 
for middle school. 

• Develop an action plan based 
on results as needed. 

 
 
 
 
 
 
 
 
 
 
 
 

 
• Successful 2-year advisory 

program at Brown will be folded 
into a broad social emotional 
learning program at Brown, and 
will expand to Bigelow next year.  
Day and Oak Hill are also 
implementing key portions of the 
Responsive Classroom approach 
next year.  

• 25 middle school teachers trained 
in RC and responsive classroom 
project teams in each middle 
school are planning additional roll 
out. An additional 90 teachers will 
be trained this summer.   

• Middle school project teams are 
working to respond to 
connectedness gap identified in 
the 2014 YRBS data.  

In our High Schools: 
• Analyze results of Youth Risk Behavior 

Study (YRBS) administered in Nov. ‘14. 

• Develop an action plan based 
on results as needed. 

 
• Action plan development will take 

place with SEL staff and HS 
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• Continue to refine SEL programming and 
explore additional programming as 
needed. 

leadership in SY 16-17 

At all our schools: 
• Collect data on disciplinary practices.  

Update disciplinary policies to reflect new 
regulations including consistent 
consequences.    

 
• Develop an action plan based 

on results as needed. 

• Fully implemented Chapter 222 
regulations and updated 
disciplinary policies 

• Annual report sent to the state. 
• Skyward will be used in 2016-17 

to collect more complete data.  

 

B.  Offer a wide 
range of 
research-
based 
intervention 
strategies as 
needed.  

In our Elementary Schools: 
• Train (BEST/Safety Team) in the 

Collaborative Problem solving approach.   

 
• Decreased discipline referrals  

• SEL Project Leader participated 
in Advanced CPS training 

• Pilot Tier 2 at 1 school next year 

In our Middle Schools: 
• Implement ‘Signs of Suicide’ in seventh 

grade. 
• Train mental health teams in the 

Collaborative Problem Solving approach.   

 
• Identify students who have not 

yet been identified as being in 
need of support.  

• SOS successfully implemented at 
all 4 middle schools in 7th grade. 
All students screened and 
interventions recommended. 

In our High Schools: 
• Implement ‘Signs of Suicide’ program in 

ninth and eleventh grades.  

 
• Identify students who have not 

yet been identified as being in 
need of support.  

• SOS successfully implemented in 
both high schools in 9th and 11th 
grade. All students screened and 
interventions recommended. 

In all our schools: 
• Continue to play a leadership role in 

Newton Cares. 
• Collaborate with mental health partners 

to refine referral protocols. 

 
• Year-end report on integration 

of city and school professional 
development and services. 

• Central office leadership and SEL 
Department members attended 
meeting with partners and 
collaborated on completion of 
projects. 

• Meeting with mental health 
partner organizations and high 
school guidance departments.  
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Managerial Goals 
GOAL 1: IMPROVING AND EXPANDING SCHOOL FACILITIES   
As the long-range planning for improved school facilities continues in the implementation phase, it is critical to continually 
update the plan including the current needs for preschool and student services educational space both short-term and long-
term.  This goal includes the implementation of the student assignment plan to reduce overcrowding at some schools and to 
match the student population to the newer, enlarged schools.   
 

Objectives Select Improvement Strategies Anticipated Outcome Evidence 

A. Continue to 
update 
Teaching and 
Learning 
Facilities 

 

• Update mid-range and long-range plans 
with current enrollment data. 

• Plan for short-term preschool space at 
Aquinas. 

• Plan for permanent preschool space at 
Aquinas.  

• Include new preschool space in CIP for 
FY16-17 

• Five-Year Plan.  
o Plan for Lincoln-Eliot at Aquinas 

School. 
o Plan for Student Services programs 

in both short and long-term. 
o Plan for use of Zervas’ modulars. 
o Review mid-range projects in CIP in 

light of Aquinas and new schools for 
FY16-17 Five-Year Plan. 

• Use the City CIP process from 
July 2015-June 2016 to 
incorporate additional school 
projects including preschool & 
Lincoln-Eliot at Aquinas.  

• Presentation of updated long-
range plan in October / 
November 2015. 

• First phase of plan for high 
school special program 
facilities including needs 
assessment. 

• Request funding for the 
movement of Zervas modular 
classrooms to the high school 
for required program space in 
order to relocate high school 
special programs. 

• Mid and Long Range Facilities 
Plans updated in August 2015 and 
reviewed in September 2015, 
December 2015 and April 2016.  
These plans include the Preschool 
needs as well as Lincoln Eliot 
proposed use of Aquinas site. 

• Updated Long Range Plan 
presented in September and 
December 2015. 

• High School programming space 
addressed for HSP and Central 
High School with improved space 
for fall 2016.  Needs assessment 
for additional programs is ongoing. 

• Funding request for relocation of 
four (4) Zervas modular 
classrooms for use of special high 
school programs approved by City 
Council as of May 2016. 
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B. Approve and 
Implement the 
plan for 
student 
assignment in 
order to 
relieve space 
at 
overcrowded 
schools. 

•  Implement the approved plan 
•  Continue SAWG to study next phase of 

student assignment. 
•  Review student assignment needs in 

light of Cabot expansion in 2018-19.   
•  Continue the communication process to 

communities that may be impacted. 
 

• Present next phase of work, 
timeline, and process in 
September 2015 to School 
Committee. 

• Study of options, as needed, 
with community input, during 
December 2015-April 2016. 

• School Committee 
consideration of options 
May/June 2016 

• Student Assignment phase II 
plan adopted by June 2016 

• School Committee Student 
Assignment Policy vote approved 
in September 2015. 

• SAP implementation effective for 
2015-16 School Year and beyond. 

Objectives Select Improvement Strategies Anticipated Outcomes  

C.  Implement 
Protocol For 
Elementary 
School 
transitions to 
new facilities 

• Finalize operational plans for school 
moves in 2015. 

• Evaluate implementation of moving plan 
and make any necessary adjustments. 
 

• Evaluate process for January 
2016 moves. 

• Refine protocol for all future 
school moves to swing space 
and new facilities. 

• Begin plans for Cabot move to 
Carr for summer 2017. 
 

• Moves successfully completed.   
• Cabot plans underway.   
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GOAL 2:  CONTINUE TO IMPROVE OUR CAPACITY TO MANAGE DATA EFFECTIVELY TO IMPROVE TEACHING AND 
LEARNING   
 
As we continue to refine the data infrastructure, we continue to upgrade systems that will ensure the continued and improved 
use of data collection, processing, and use to improve district operations and teaching and learning. This goal includes the 
implementation of a new student information and staff evaluation tracking system and continuing work on the development of 
an analytics process. 

 

Objectives Select Improvement Strategies Anticipated Outcomes Evidence 

A.   Implement 
system-wide 
programs.   

  

• Implement Skyward Student Information 
System (SIS) district wide ensuring 
scheduling, attendance, grading, and 
parent portal is full functional. 

• Implement Teach Point teacher 
evaluation system district wide. 

• Successful launch of Skyward 
SIS in January 2016  

• Evaluators and teachers are 
trained and prepared to 
leverage the Teach Point 
system effectively. 

• Skyward is launched.  We are 
able to almost all we could do in 
SMS, and added improvements. 

• Teach Point in wide use.   

B.  Continue the 
work on 
developing 
an analytics 
solution to 
improve the 
district’s use 
of data. 

• Re-assemble a task force to review 
product lines and services. 

• Present two options to stakeholders for 
feedback. 

• Identify the optimal product and develop 
implementation plan.  

• Identify product by winter 
2016, anticipated for use in 
September 2016. 

 

• We were unable to continue this 
work due to the demands of 
Skyward and Teach Point. 
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GOAL 3: EXPLORE POSSIBILITY OF LATER HIGH SCHOOL START TIME 
 
 

Objectives Select Improvement Strategies Anticipated Outcomes Evidence 

A.  Form a 
working 
Group to 
examine the 
challenges 
and benefits 
for a later 
start time for 
high schools 

• Study other districts that have moved to 
later start times. 

• Communicate with our peer districts to 
gauge their interest in a later start time. 

• Examine the various challenges 
associated with moving to a later start 
time including transportation, traffic, 
budget, and athletics, including field 
usage. 

• Engage with various stakeholders 
including parents, students and NTA 
regarding impact of a change (all 
levels). 

• The Working Group will provide 
a report to the School 
Committee by the end of the 
school year. 

Working group established 
including communication plan and 
website in October 2016.   
 
Research of stakeholder impacts 
and extensive collection of 
community feedback ongoing all 
year; conducted three community 
surveys; conducted ELL drop-in 
feedback session with language 
assistance. 
 
Presented analysis to school 
community in December 2015, 
January and March 2016; Held 
Community Status Update in May 
2016. 

Conducted large group working 
group meetings to develop and 
evaluate scenarios (March-May 
2016). 
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GOAL 4:  INCREASE THE DIVERSITY OF FACULTY AND STAFF, INCLUDING LEADERSHIP POSITIONS 
Develop and implement a strategic plan to recruit and retain an excellent and diverse workforce at all levels of our organization 
that is reflective of the diversity of our community.  

 

Objectives Select Improvement Strategies Anticipated Outcomes Evidence 

A.  Effective 
Recruitment 
and Staffing 

• Examine the recruiting strategies that 
lead to diversity hiring this year – 
ongoing. 

• In addition to colleges and universities, 
explore non-traditional recruitment 
networking sources. 

• Strengthen the relationship between 
NPS and local universities by expanding 
internships. 

• Use digital tools to expand recruitment 
networking – ongoing. 

• Examine turnover results including exit 
interview feedback. 

• Report will be provided to 
School Committee in December 
2015. 

 

• Will increase by at least three 
new networking connections in 
FY16. 

 

• Continue to advance the NPS 
diversity committee. 

 
• Goal is to hire 15 educators of 

color in 2016.  
 
• Increase exit interview 

response rate by 20%.  

• Report delivered 11/23/15. 
• Reached out to multiple 

connections at universities and 
faith-based organizations 
(University of Massachusetts - 
Boston including Dean of 
Education and Human 
Development, Alumni Office of 
University of Massachusetts - 
Lowell, Myrtle Baptist Church).   

• Connected with HBCUs ñ (Dean 
of Education at Bethune-
Cookman College, Alpha Kappa 
Alpha Sorority at Howard 
University).   

• Maintained current 
internships/work study 
programs/recruitment efforts with 
Boston College, Boston 
University, Lesley, Lasell College, 
Northeastern, Bridgewater State 
and Wheelock College. 

• monthly.  Group provides 
consultation and assistance with 
recruitment and sourcing of 
candidates. NPS diversity 
committee webpage has 
generated interest for at least 
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three known external candidates 
of color.  

• Hired 20 Unit A educators of color 
in the 15-16 school year.  

• Exit interview responses 
increased 60% from 9/1/15 - 
5/20/16 compared to the same 
time last year due to moving to 
the electronic resignation 
confirmations. 
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COMMUNITY GOALS 
Our aim is to engage both the parent and non-parent communities through both face-to-face communication and digital means. 
 

Objectives Select Improvement 
Strategies Anticipated Outcomes Evidence 

A.  Work to engage the 
community  

 
 

• Conduct a parent meeting with 
School Committee in each 
school during 2015-16.  

 

• Superintendent will lead two 
book discussions with parents.  

 

• Gather and analyze information 
from parent survey and update 
communication plan.  

 

• Timely and engaging 
communication about important 
NPS Issues. 

• Work in partnership with School 
Committee to communicate with 
the non-parent community. 

 
 

• Meetings to take place in each school 
during 2015-16. 

 
• Engaging discussions on relevant 

educational topics. 

 

• A range of communication over the 
course of the school year focused on 
system goals and priorities. 

 
• A range of communication with non-

parent community. 
 
 
• Updated communication plan 

 

PTO meetings conducted 
in every school during the 
15-16 school year.  

Well-attended book 
discussion held on college 
stress.  

Presentation at Newton 
Inspires Event.  

 

Survey completed. 
Communication Specialist 
hired to enhance 
communication. 

Evidence is frequent 
written communication on a 
range of topics over the 
school year.  

Increased use of video to 
communicate. Op-ed piece 
to broader community. 

 


